Case Study 19
Background:  Hill Industries engineers and product designers use complex manufacturing management software products and belong to a consortium of other large companies from various countries.  Lapin, a French software development company, provides the consortium training for the complex software in the classroom led by a trainer.  Two years ago, Lapin worked on a computer-based training (CBT) per the consortium members request.  The U.S. Americans disliked the developed CBT even though some of the other consortium members liked it.  The CBT was not interactive, nor included any simulations or case studies.  There was not any feedback to help the learners improve their performance.  Lapin received input from the consortium members, who had different approaches to the training and could not agree. 
Key Players:  
Iris Daniels, instructional designer from a firm that works with Hill Industries

Jim Huggins, part of Iris’s team 

Jacqueline Colbert, leading training developer from Lapin

Hill Industries Engineers and product designers

Members of the consortium from different countries
Lapin software developers
Kimberly Mooney, project leader from Hill Industries that trains prospective users of the Lapin software.  
Additional Stakeholders:

Suppliers of Hill Industries
Primary Task:  Deliver a prototype design instruction and use technical standards that will be acceptable and used by all of the various cultural learners
Initial Problem:  The newly developed computer-based training from Lapin was acceptable to some of the consortium members but not to all.  The learning approaches varied with the cultural background of the member and technical standards for the countries of the members was an issue. 
Proposed solutions and/or recommendations: Iris and Jim figured out there were corporal cultures of the consortium to deal with this case.  Through the discussions and cultural considerations, strides to make the prototype could give the training needed for everyone involved.  My recommendation is to create the prototype with consideration to all the cultures involved even in the design segments and keep in mind the technical standards available today will change in the future as technology becomes more advanced.
