Case Study 18
Background:  Fritz David Manufacturing (FDM) is a steel stamping plant that is going to have some employee turnover in the next 90 days.  Three shifts of employees are retiring and they operate large 60-year-old machines used to stamp out car parts from flattened steel (no exact number is given but management has requested training of the new employees replacing the retiring ones so there is no loss of productivity).

Key Players:  
FDM Employees that will be retiring in the next 90 days

FDM New employees to replace them

Andrew Thomas, plant manager of FDM
Abby Carlin, new graduated instructional designer at Learning Together Through Training, Inc.

Dr. Joyce Abbott, vice president of design at Learning Together Through Training, Inc. 

Additional Stakeholders:

Other employees and executive officers of FDM 

Customers

Consumers

Vendors

Primary Task:  Need to train new employees on how to operate 60-year-old machines and not lose productivity
Initial Problem:  The employees that are retiring are the only ones who know how to operate the 60-year-old equipment and there is nothing in writing on the procedure.

Proposed solutions and/or recommendations:  Abbey Carlin,, the instructional design rookie, has attempted to follow the procedure by observation with low lighting and safety glasses along with loud noise.  Proposed solution is to have a group meeting with the future retirees and gain their trust.  Include them for their expertise and have them be the trainers for the program.  Recommendation is to have one employee help videotape and improved the lighting, if possible, to record the procedure for stamping out car parts with Abbey observing and documenting.  Documentation would enhance the video presentation.  Follow up with hands on experience with the trainer (FDM retiring employee) to produce a more effective training.  
Second Proposed solution would to be to check out the feasibility of producing this training when the machines are possibly becoming obsolete.  It may be more efficient and cost effective to have some or all of the machines replaced with updated computerized ones.  This training would be on the same level for all of the employees since it would be new equipment to operate.  Downside would be that the new equipment would not be installed within 90 days and may be too costly for the company.  
Note:  The following aspects would affect either proposed solutions to the case study:  new labor is coming in at low wages and most likely have little or no experience in the manufacturing field.
